MUNICIPAL CORPORATION OF GREATER MUMBAI

CIRCULAR
2019-20

No. CA(F)/EXP/F1 [21dated 30 .09.2019

Sub: A Running / final bill of project work shall be accompanied with GIS
mapping certificate.

With the aim of avoiding duplication of works in the same geography within MCGM, it
has been decided to integrate SAP Project Systems (PS) module with Geographical
information System (GIS) to map all the civil works on GIS and link payment with the actual
progress on map.

The whole objective has been divided into two phases. In first phase of development,
integration of GIS with SAP PS module for 6 departments (Roads & Traffic, Bridges,
Sewerage Operations, Storm Water Drains, Hydraulic Engineering and Sewerage Projects)
for mapping of all Civil works in GIS. In this, WBS elements of various works of these six
departments will be released and in turn Purchase (Work) Order in project system module
will be created only after the works are mapped on GIS. Phase I application has been made
live w. e. f. 17.08.2019.

In second phase, from 01.10.2019 onwards, the progress of the work needs to be
linked with the GIS mapping system for all departments. Payment to the contractor will be
released as per work completed & reflected on GIS mapping. According to that progressive
running bills / final bill of project works shall be accompanied with GIS mapping certificate.
This geospatial data will help for solving the problems and making process decisions as per
visualized data in a spatial environment. Further, from 01.10.2019 onwards, if any running
bills / final bills are not accompanied with GIS mapping certificate, the same will not be
accepted for payment. In case of non-payment of bills to the contractor as per tender
conditions, the respective engineer in-charge will be held responsible.

The guidelings\given by this circular should be followed scrupulously.
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